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Item 2.05. Costs Associated with Exit or Disposal Activities. 
On September 24, 2026, Westlake Corporation (the “Company”) approved a plan to cease operation of its polyvinyl chloride (“PVC”) production plant located in Cologne, Germany, which has an annual production capacity of approximately 165,000 metric tons of PVC per year. The Company plans to continue supplying customers with PVC from its other chlorovinyl facilities, including the recently acquired production site located in Wilhelmshaven, Germany. The reallocation of volumes to the Company’s other manufacturing facilities is intended to take advantage of reduced costs within the Company’s chlorovinyl manufacturing platform. 
On September 29, 2026, the Company initiated consultations with local works councils regarding the anticipated cessation of operations at the Cologne facility and notified affected employees of the Company’s plan. Cessation of operations at the facility is expected to take place in the first quarter of 2027. The closure of the facility is expected to result in a workforce reduction of approximately 120 employees. The Company expects it will incur total pre-tax charges related to the closure of the facility of approximately $205 million, consisting of non-cash charges of approximately $105 million and cash charges of approximately $100 million. Non-cash charges are expected to include accelerated depreciation and amortization charges of approximately $60 million and asset write-off charges of approximately $45 million. Cash charges are expected to include employee severance and separation costs of approximately $20 million and contract termination, decommissioning and other plant shut down costs of approximately $80 million. 
The Company expects to recognize approximately $75 million of non-cash charges and $35 million of cash charges during 2026, with the remaining charges expected to be recognized during 2027. Certain cash outflows are expected over several years through the completion of the anticipated closure.
The estimated charges described above are provisional and reflect management judgments and assumptions that could change as the Company executes the plan. Actual costs, and the timing of recognition and cash outflows, may differ from these estimates and execution of the plan could result in additional charges not reflected above. The Company will update these estimates, if appropriate, in its periodic reports with the Securities and Exchange Commission (the "SEC") as additional information becomes available.

Item 7.01. Regulation FD Disclosure.
On September 29, 2026, the Company issued a press release regarding the Company’s plan to close the Cologne facility and providing an update on financial performance in the third quarter of 2026. A copy of the press release is furnished with this Current Report on Form 8-K as Exhibit 99.1.
The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed to be “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and will not be incorporated by reference into any registration statement filed by the Company under the Securities Act of 1933, as amended, unless specifically identified as being incorporated therein.
Forward-Looking Statements 
The statements in this Current Report on Form 8-K that are not historical facts, including statements regarding the timing of the anticipated cessation of operations at the Cologne facility, the anticipated effects of such closure on the Company’s production capacity, costs, the estimated pre-tax costs and expected cash outflows associated with a closure of the facility and other effects of an anticipated closure, are forward-looking statements within the meaning of the U.S. securities laws. These forward-looking statements are subject to significant risks and uncertainties, many of which are beyond the Company’s control. Actual results could differ materially, based on factors including, but not limited to, the ultimate cost of closure of the facility, the outcome of consultations with works councils, unions and government authorities, and other risks and uncertainties. For more detailed information about the factors that could cause actual results to differ materially, please refer to the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2025, which was filed with the SEC on February 26, 2026, and the Company’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2026, which was filed with the SEC on August 5, 2026.



Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

	
	
	
	
	
	
	
	
	

	Exhibit Number
	
	Description

	99.1
	
	Press Release issued by Westlake Corporation on September 29, 2026.

	104
	
	Cover Page Interactive Data File, formatted in Inline XBRL.
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                                                Exhibit 99.1
Westlake to Optimize European Chlorovinyls Footprint 
with Closure of Cologne PVC Plant
HOUSTON, September 29, 2026 — Westlake Corporation (NYSE: WLK) (“Westlake” or the “Company”) announced today that, in light of challenging market conditions, the Company is taking action to improve profitability by closing its polyvinyl chloride (“PVC”) plant in Cologne, Germany.
Chemical production in Europe continues to face difficult conditions, including weak demand, elevated energy costs and increased import pressure from Asia. Due to its smaller scale and higher logistical burden, the Cologne plant has higher costs than the Company’s other European PVC sites. The Company will continue to serve its customers from its remaining, lower-cost PVC facilities in Germany, including its recently acquired Wilhelmshaven site.
The broader global market is also experiencing pricing and cost pressures. In the third quarter of 2026, PVC and polyethylene average prices in North America are lower than the second quarter of 2026 as the price increases initially realized in the second quarter following the onset of the Iran conflict have moderated. Furthermore, in its Housing & Infrastructure Products segment, the Company has experienced higher freight costs caused by a surge in diesel prices and a moderate decline in sales volume caused by the slowdown in housing activity resulting from a rising interest rate environment. 
In line with these more challenging market conditions, Westlake expects sequentially lower financial performance in the third quarter of 2026 compared to the second quarter of 2026.
“Given the persistent, challenging market conditions facing the global chemical industry, we have made the difficult decision to cease operations at our Cologne, Germany PVC site as part of our ongoing optimization of business operations,” said Westlake President and Chief Executive Officer Jean-Marc Gilson. “We will continue to supply our valued customers with PVC produced at our other German facilities. I want to recognize the dedication and contributions of all our employees, including those who will be leaving us. We appreciate their efforts over the years, and we are committed to treating everyone impacted with respect and to supporting them through this transition.”
The Cologne facility has annual production capacity of approximately 165,000 metric tons of PVC per year. In connection with the Cologne closure, Westlake expects to record total pre-tax charges of approximately $205 million, consisting of cash charges of approximately $100 million and non-cash charges of approximately $105 million. Approximately $110 million of these cash and non-cash charges are expected to be recorded in 2026, with the remaining portion to be recorded in 2027. The site is expected to cease operations in the first quarter of 2027. These actions are expected to improve the ongoing profitability of Westlake’s European chlorovinyl operations.

About Westlake 
Celebrating 40 years of operations in 2026, Westlake is a global manufacturer and supplier of materials and innovative products that enhance life every day. Headquartered in Houston, with operations in Asia, Europe and North America, we provide the building blocks for vital solutions — from housing and construction, to packaging and healthcare, to automotive and consumer goods.
Contacts 
Media Inquiries: Chip Swearngan, 713-960-9111
Investor Inquiries: Jeff Holy, 713-960-9111





Forward-Looking Statements 

The statements in this press release that are not historical facts, including statements regarding the timing of the anticipated cessation of certain operations at the Cologne PVC plant, the anticipated effects of the closure on production capacity, the estimated pre-tax costs and expected cash outflows associated with the closure, anticipated financial performance of the Company in the third quarter of 2026, and the expected impact of the closure on the profitability of the Company’s European chlorovinyl operations are forward-looking statements within the meaning of the U.S. securities laws. These forward-looking statements are subject to significant risks and uncertainties, many of which are beyond the Company’s control. Actual results could differ materially, based on factors including, but not limited to, the ultimate cost of closure of such facilities, the outcome of consultations with works councils, unions and governmental authorities, and other risks and uncertainties. For more detailed information about the factors that could cause actual results to differ materially, please refer to the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2025, which was filed with the Securities and Exchange Commission (the “SEC”) on February 26, 2026, and the Company's Quarterly Report on Form 10-Q for the quarter ended June 30, 2026, which was filed with the SEC on August 5, 2026.



